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PURPOSE OF REPORT:

To share with the committee the outcome of discussions held in
October 2019.

ACTION REQUIRED:

[0 Decision X Assurance

PUBLIC OR PRIVATE:

Public

KEY POINTS:

The board received updates regarding information technology in
general practice, feedback following visits to Voluntary Training
Schemes,

The board considered an options paper presenting opportunities
to support the locum workforce and concluded that further
discussion was required with Clinical Leads from each area.
The focus for clinical leads will be to explore the likely content of
a local support programme for Locum GPs recognising the
arrangements already in place in Dudley.

Funding proposals were approved for a GP Mid Career
Scheme, GP Welcome Back/Legacy Scheme Scheme, GPFV
Training Hub Funding, Reception & Clerical Training Proposals.
A separate report regarding Online Consultation was
considered following engagement with PCN Clinical Directors
from across all CCGs and concluded that at this time there is no
single preferred delivery model for the Black Country and West
Birmingham. Funds were therefore approved in line with CCG
proposals that had been considered in August 2019. However,
a further piece of work will be undertaken to identify the future
potential solution.

The board received an update on PCN Development and the
opportunity to share approaches taken to social prescribing,
leadership development programmes were due to be publicised
and other development programmes had now commenced.
Formal reporting to NHSE/Board will take place to demonstrate
progress from December 2019.

ltems presenting greatest risk were Online Consultation, 111
direct booking, suitability of estate to accommodate the new/
expanding workforce.




1. The committee note the discussions that took place at the
meeting held in October and note the approvals for new
schemes.

RECOMMENDATION: 2. The committee are required to cqnfirm their approval of the
document to enable implementation to take place as per
Appendix 1 of the Strategy (page 29),

3. The committee will be kept sighted on progress being made to
achieve the delivery objectives detailed in Appendix 1 via
Quarterly Assurance Reports of the Milestone Review Board.

LINK TO BOARD . : : .
1 Improving the quality and safety of services we commission.

ASSURANCE 2 Reducing health inequalities in Wolverhampton.
FRAMEWORK AIMS & ) ) o ; .
OBJECTIVES: 3 System effectiveness delivered within our financial envelope.
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